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Leadership gets  
emergent

In a time of breakneck speed, systemic turbulence, 

mounting consumer expectations and exponential 

technological reinvention, a global organization felt 

the need to pin the ongoing transformation journey 

down to a much deeper evolution of its human 

dynamics, in order to achieve more sustainable, 

diffused and long-term business benefits.

MANAAKITANGA: 
Everyone needs a mentor! 
 
My motto: “I ask you to be loyal to your transfor-

mation while I shift and twist in mine”.

Apparently, the golden age of globalization, in 

1990-2010, was something to behold. Globalization 

has slowed from light speed to a snail’s pace in the 

past decade for several reasons: the cost of moving 

goods has stopped falling... 

A word about 
Cocoon Pro

What’s cooking in our
LABS

Meet LiquidOTM

OUR STORY IS YOUR STORY FROM THE FAMILY: NOOSFERA
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Read at page 14 Read at page 10 Read at page 16

The Choice 
Conference: 
 
In this moment of deep questioning for 

humankind, the world of business is often blamed 

for many of the crises we are facing. Whether this 

is true or not is not the point. If we look for respon-

sibilities deep enough, we will start to realize that 

we all are decision-makers in business, in institu-

tions and in any human endeavor.  

LIVE FROM THE ECOSYSTEM

Read at page 4Read at page 6 Read at page 8

SENSE EMERGENCE
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Controlling fire has been an act that has radically 

changed the evolution of our species. It allowed things 

like being active and sharing stories during the night, 

chasing away dangerous mammals and insects, inges-

tion of proteins from cooked foods otherwise difficult or impos-

sible to digest. In order to make all of these achievable, I’m quite 

sure Homo Erectus didn’t do a cost-benefit analysis or a plan about 

“the three phases of controlling fire”. I have the presumption to 

think that he *felt* a cost-benefit relationship and it was more 

about instinct.

Also, I believe that this instinct was linked to the unconscious 

perception that a tool, whatever it is - paraphrasing Marshall 

McLuhan - assumes relevance when it allows us to extend our 

actualization in the world to facilitate our co-evolution with it.

In the last few decades, about a million years later, new forms of 

organization have been emerging from every part of the planet. 

The emergence of these organizations is linked to one of the wider 

and deeper crises humanity has ever faced, showing that it is not 

just a competitive need linked to business, but an evolutionary 

need linked to who we are as humans. Suddenly, I realize we are 

again in the journey of looking for a tool to extend our actualiza-

tion in the world to facilitate our co-evolution with it. Organiza-

tions. Fire.

At the thought of this, a question arises in my mind: what is this 

evolutionary need?

What are climate change, political instability, world economic 

crisis, coronavirus pandemic, global technological interconnec-

tion telling us? What can we learn from listening to all this?

I have no answers, but here is my bet; just 

like the Homo Erectus didn’t know the effects 

of what he was about to do, we must as well 

embrace the uncertainty of our actions, and 

no plans or analysis can help us achieve that. 

To find these answers, we need to awaken our 

ancient and powerful capability; to be human. 

And light a new fire.

WHAT’S UP
Let’s play a little, would you? For a few seconds, sense your 

environment.

Catch all of the sounds, lights, colors, even the smells. Are 

you alone? Are there other people? What do you see? What 

is your skin feeling? Are you reading while eating or drinking some-

thing? What is the mood?

Done? Thank you, now take awareness about how this particular 

context you are living in has a role in how you are reading and 

perceiving this short piece written here. This same observation can 

become wider if you think about all the contexts you are living daily: 

family, job, health, society, and so on… And of course, every person 

that has done this little experiment with you, is living something 

different. 

Contexts are important when we try to understand something and 

find the reasons why things happen. It is true if we wish to under-

stand why a friend is having worrying behaviours, if we are working 

on a new project that needs a new design or if we like to take action 

to improve situations like environmental pollution.

Going further, I’d like to share with you what I discovered during 

the last year while trying to improve the way I sense the world we 

are living in. It is called Warm Data Lab and it is a simple group exer-

cise that helps our awareness of contextual and relational infor-

mation about complex systems, it makes it possible to experience 

interdependency and generate understanding of systemic patterns. 

These labs have been created by Nora Bateson, her work is focused 

on asking this question:

How can we improve our perception of the complexity we live within, so 

that we may improve our interaction with the world?  

We are at the dawn of a new decade.

Increasing and powering up the way we sense 

our complex world is key.
MILUSKA 
OJEDA
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City, country, nation, continent. Individual, community.

These are words somehow defined by their boundary, a 

concept that in these days, when freedom of action and 

movement is limited, assumes a different meaning.

Until some time ago, we thought about everyday life, the relation-

ships and projects in which we were engaged, with a more or less 

open and inclusive mind but often looking at them through the lens 

of the individual point of view. Today, however, it is our responsibility 

to embrace an ecosystem approach that makes the concept of border 

vanish, simply because the border does not exist. We are immersed 

in an ocean of relationships that is impossible to fully understand but 

that we can learn to feel.

This is what awaits us today: in order not to return, at the end of this 

pivotal moment, to be what we were but to learn, evolve and build 

something new. Change originates from Latin and it means “to 

replace with something different”. Partly changing our way of acting 

and thinking will not be enough to overcome this obstacle, this is the 

extraordinary opportunity that humanity has to radically change 

perspective and learn to look at the world through the eyes of the 

world itself.

In addition to telling stories about the beauty of the stars that dance 

in chaos, Nietzsche said that originality means to see something that 

has no name although it is staring at us all in the face.

I truly believe that humanity is composed of an 

extraordinary group of original people capable 

of giving a new name to the things to come. And 

each of us, with love, will be able to do our part.

WORK HARD. PLAY HARDER
SOME OF OUR HIGHLIGHTS FOR THE SECOND HALF OF 2019

5 ACTIVE LABS
36 PEOPLE INVOLVED 
4 COUNTRIES INVOLVED

COCOON LABS

TALKING ABOUT US

4 NEW CONTRIBUTORS 
15 PEOPLE SHIFTS
7 COUNTRIES INVOLVED 

CP OPEN GOVERNANCE
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Thirty years ago the Voyager 1 probe, heading toward 

outer space, turned around and took a snap of the 

Earth, capturing a touching reminder of the fragility 

of life. I wonder if we might be equally shaken and 

inspired, from the closer perspective of our house, by what is now 

happening around us.

Everything we took for granted has had to be redefined from 

scratch, habits and certainties swept away. Yet, the leaks in our 

current system can no longer be ignored. Awakened by the rising 

awareness of our interdependence, seeds of a more beautiful 

future are beginning to sprout.

Nature is regenerating. Organizations, colleagues, neighbours, 

even strangers are rushing to offer concrete gestures of solidarity. 

We are honing our resilience, compassion and ingenuity every 

day, trying to figure out how homeschooling, professional duties, 

emotional care and physical exercise can coexist with our psycho-

logical well-being, in the enforced perimeter of this spaceship we 

used to call home. 

But how can you protect these seeds and find more, at a time when 

you also feel lost and distressed? Let’s start where you are. Pretend 

to be the ethnographer of your own life, and just observe. How are 

you responding to the pressure of the circumstances? What gives 

you energy? What are you willing to nurture, and what does this 

choice tell you about you?

As the wisdom of indigenous traditions teaches, we all have some 

gift, and by growing it and sharing it, we transform the fabric of 

the whole. It’s an invitation to walk the complementary perspec-

tive of the “twin trail”: the inner trail of 

self-understanding and self-unfolding; 

and the outer trail of an active contribution 

to the world. 

When the space of possibility expands 

again, don’t forget your fieldnotes. 

Grounded in a refined connection with who 

you are, you will know what to do. 

LETIZIA
PIANGERELLI

ALESSANDRA
CIANCHETTINI
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DEVOPS: GUIDA PER INTEGRARE DEVELOPMENT E 
OPERATIONS E PRODURRE SOFTWARE DI QUALITÀ

ORGANISATION MODELS: A REASONED 
LIST BETWEEN OLD AND NEW

SOISY 
LIFE

EMANUELE 
RAPISARDA

1 WARM DATA LAB COURSE
1 CHOICE CONFERENCE 
1 ORGANISATION DESIGN WEEK

CREATION SPACES

https://www.linkedin.com/in/miluskaojeda/
https://www.linkedin.com/in/miluskaojeda/
https://www.linkedin.com/in/miluskaojeda/
http://www.linkedin.com/in/miluskaojeda
https://www.linkedin.com/in/letizia-piangerelli/
https://www.linkedin.com/in/letizia-piangerelli/
https://www.linkedin.com/in/letizia-piangerelli/
https://www.linkedin.com/in/alessandra-cianchettini-23b7141a/
https://www.linkedin.com/in/claudiapellicori/
https://www.linkedin.com/in/guidomartini/
https://books.google.it/books?id=_M6uDwAAQBAJ&pg=PT176&lpg=PT176&dq=%22stelio+verzera%22&source=bl&ots=44kygQ-5xo&sig=ACfU3U3i9czrX25lQT_Fo-ZXrsmlMlxTCQ&hl=it&sa=X&ved=2ahUKEwiuvJaEwNbnAhWPTsAKHdaCCMk4HhDoATACegQICBAB#v=onepage&q=%22stelio%20verzera%22&f=false
https://books.google.it/books?id=_M6uDwAAQBAJ&pg=PT176&lpg=PT176&dq=%22stelio+verzera%22&source=bl&ots=44kygQ-5xo&sig=ACfU3U3i9czrX25lQT_Fo-ZXrsmlMlxTCQ&hl=it&sa=X&ved=2ahUKEwiuvJaEwNbnAhWPTsAKHdaCCMk4HhDoATACegQICBAB#v=onepage&q=%22stelio%20verzera%22&f=false
https://books.google.it/books?id=_M6uDwAAQBAJ&pg=PT176&lpg=PT176&dq=%22stelio+verzera%22&source=bl&ots=44kygQ-5xo&sig=ACfU3U3i9czrX25lQT_Fo-ZXrsmlMlxTCQ&hl=it&sa=X&ved=2ahUKEwiuvJaEwNbnAhWPTsAKHdaCCMk4HhDoATACegQICBAB#v=onepage&q=%22stelio%20verzera%22&f=false
https://www.linkedin.com/in/alessandra-cianchettini-23b7141a/
https://sergiocaredda.eu/organisation/organisation-design/organisation-models-a-reasoned-list-between-old-and-new#organisationdesign
https://sergiocaredda.eu/organisation/organisation-design/organisation-models-a-reasoned-list-between-old-and-new#organisationdesign
https://sergiocaredda.eu/organisation/organisation-design/organisation-models-a-reasoned-list-between-old-and-new#organisationdesign
https://www.soisy.it/diario-di-bordo-luglio-2019/
https://www.soisy.it/diario-di-bordo-luglio-2019/
https://eodf.eu/2019-annual-conference/workshops/#workshop4
https://www.soisy.it/diario-di-bordo-luglio-2019/
https://www.linkedin.com/in/emanuelerapisarda/
https://www.linkedin.com/in/emanuelerapisarda/
https://www.linkedin.com/in/emanuelerapisarda/
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[ma naa’ki tan ga] - upholding the self respect/authority 

of others (mana) while growing their capacity. Aki is the 

task of urging someone to act. An invitational approach 

to learning, and of respect, generosity and care for 

others. (maōri)

My motto: “I ask you to be loyal to your transfor-

mation while I shift and twist in mine”.

The Context. Slowbalisation1.

Apparently, the golden age of globalization, in 

1990-2010, was something to behold. Globalization 

has slowed from light speed to a snail’s pace in the 

past decade for several reasons: the cost of moving 

goods has stopped falling; multinational firms have 

found that global sprawl burns money and that 

local rivals often eat them alive; activity is shifting 

towards services, which are harder to sell across 

borders: scissors can be exported in 20 ft-con-

tainers, hair stylists cannot; Chinese manufac-

turing has become more self-reliant, so needs to 

import fewer parts. 

Nations are running for the demographic dividend, 

defined as the accelerated economic growth that 

can occur as a population age structure matures, 

given strategic investments in health, education, 

economic policy, and governance.

 

The demographic window of opportunity in Europe 

has been created by the median age of population 

between 26-41 years. To pay all the dividends, 

countries prioritize education for all, entrepre-

neurship empowerment for women and broaden the 

reach of health services in rural and hard-to-reach 

communities.

 

(G)Localization. 

My country faces a dramatic shrinkage of the 

talent due to a dynamic migratory phenomenon 

(the Romanians are the second world migrating 

population after the Syrians). The educational system 

is outdated and cut off from the labor market. We 

build 80% on rather traditional economy: manufac-

turing sector, agriculture, tourism, IT sector, BPOs 

(20% of GDP). Looking for bright, highly educated 

workforce, investors are struggling to recruit, retain 

and develop talents for complex tasks and projects. 

The unbalanced workforce demographics has urged 

us to explore the potential of the mentoring as main 

learning method, a spring for intergenerational 

bridge, knowledge and values transfer,  a hope of 

raising the youth leaders autonomy.

“Mentoring is a collection of thousands intergener-

ational conversation, on the same Betha frequency 

of thoughts” (Decalogue, Noosfera).

Mentoring the Millenials in Europe.

What we do with great impact at Noosfera is to 

identify Game-changers and to invest in their 

development. Across Europe we struggle with the 

same CHALLENGES of the modern world of work:

• develop new leadership competence;

• address gender or generational imbalance; 

• solve the problem of youth unemployability and 

inactive population (including NEET)

• deal with diversity and inclusion

• improve the retention, engagement, perfor-

mance

• better use the potential of transformational 

processes (digital transformation, HR transfor-

mation)

• address maternity and paternity needs

• resolve the talent scarcity menace overall.

For the new decade we will focus on celebrating 

the Onlyness, staying Human while going through 

the Digital transformation and re-creating fun and 

normality within progressive workplace!

Enable all the healthy business conversations 

across generations.

LESSONS LEARNT  from “Noosferic” experience:

1. It is crucial to allocate resources for mentoring 

the Game-Changer teams: time, money, compe-

tencies.

2. The secret ingredients of healthy business 

conversations (trust, confidence, role-modelling) 

and simply need of people to be heard (become 

significant-other, rely on somebody) transform an 

organization in a very attractive workplace.

3. There are subtle boundaries between being 

supportive to a team with Game-Changer mindset, 

creating space and building autonomy.

We’re glad to share the pages of this issue of Cocooners 
with Noosfera, one of the most valuable organizations 
one could walk with along the way to a better personal 
and professional development.

noosfera.ro

FROM  
THE  

FAMILY

AN ARTICLE BY ROXANA MOCANU FROM

MANAAKITANGA

A MENTOR
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We are prepared to celebrate wisdom transfer and 

connect generations within diverse international 

community, to share knowledge and build upon 

collective intelligence at work.

As a Mentee, I express myself entire gratitude to 

my Mentors, women who ‘gave birth to me’ and 

men who ‘raised me’: to David Clutterbuck (devel-

opmental mentoring, entrepreneurship), to David 

Simmonds (Learning & Development), to Marian 

Stas (be a trainer), to Marius Brasoveanu (be a tutor, 

transition from a local to a multinational corpo-

ration), to Linda Holbeche (Employee Engagement, 

Reward, Organisational Development), to Naomi 

Stanford (Organisational Design), to Paul Tolchinsky 

(OD, professional networking), to my father (for 

family values).

As a Mentor, I have been honored to contribute to 

the development of young people.

With the right support and freedom to pursue 

their imagination, they have the right potential to 

transform the ways in which the team pursue their 

dreams. They are likely to thrive in any organisation 

that values innovation, and creativity, and a genuine 

capacity to ‘think outside the box’ and to enhance 

‘safe to fail’ cultures that encourage experimen-

tation in the process of innovation and creativity. 

Learning dialogues with people like them are just 

solar flares. It’s the amazing talent, the brightness, 

the game-changer attitude shaping this leaders 

generation.

COCOON PRO

WEBSITE 
HIGHLIGHTS
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Organisation Design Week
Organisations need to have the flexibility to adapt and the 

innovation to drive growth. We need tools to help speed the 

design or redesign process in organisations and to ...

Work Evolution Tour 2020
El 2020 representa un año de cambio, no sólo por una nueva 

década que comienza, sino también porque estamos en un 

momento de fuerte transformación en el mundo ...

Un essere vivo
Passare da individui che si presentavano l’uno all’altro per 

la prima volta all’essere un team. Co-creare l’identità del 

negozio e condividere i primi passi di un progetto ...

Cocooners - n° 8 - March 2020

www.cocoon-pro.com

EVERYONE NEEDS

1 Slowbalisation is a term coined by Adjiedj Bakas, 

a Dutch trend watcher, in 2015 which describes a 

reaction against globalisation (The Economist).

https://noosfera.ro/
https://medium.com/cocoon-pro/rome-to-milan-oct-28-nov-2-organisation-design-week-9e453702c9d9
https://medium.com/cocoon-pro/bilbao-barcelona-y-madrid-d2ac47142fac
https://medium.com/cocoon-pro/un-essere-vivo-una-storia-di-cocoon-projects-con-leroy-merlin-7d16b52f3853
https://medium.com/cocoon-pro/bilbao-barcelona-y-madrid-d2ac47142fac
https://medium.com/cocoon-pro/rome-to-milan-oct-28-nov-2-organisation-design-week-9e453702c9d9
https://medium.com/cocoon-pro/un-essere-vivo-una-storia-di-cocoon-projects-con-leroy-merlin-7d16b52f3853
https://cocoon-pro.com/


I n a deeply 

energizing, 

dynamic and 

emotional experience, 

this first team 

was introduced 

to the trends and 

forces fueling the 

rise of adaptive 

organizations, 

the need and 

characteristics of 

6 7

As a pioneer in 

its market, 

this energy leader 

had been already 

experimenting 

with a significant 

transformation in 

how it brought data 

to the core of its 

decision-making 

processes and with an 

agile re-organization 

of its roles and 

responsibilities.  

W e agreed to 

address our 

client’s request by 

engaging a selected 

group of middle 

managers through 

a dedicated edition 

of the Emergent 

Leadership Unleashed 

X-COURSE, a two-day 

experiential journey to 

explore and co-learn 

how to manage in  

 

An experience 

within the 

experience has 

been imagined and 

delivered, by getting 

the top management 

team of this energy 

leader to meet one 

of our best partner 

professionals, 

in a free, vibrant 

and interactive 

conversation 

regarding how to 

acknowledge and 

overcome inertia 

when helping a large, 

complex, human 

system to evolve.  

 

T he feedback 

received from 

the initial group of 

pioneers paved the 

way for extending 

the opportunity to 

reinvent leadership 

within the data-

driven agile 

transformation to 

all of its middle 

management, 

through a large 

group intervention 

workshop that 

involved nearly 100 

participants. Tens of 

kilograms of LEGO 

bricks, huge amounts 

of spaghetti pasta 

and marshmallows, 

In a time of breakneck speed, systemic turbulence, mounting consumer expectations and exponential technological 

reinvention, a global organization felt the need to pin the ongoing transformation journey down to a much deeper 

evolution of its human dynamics, in order to achieve more sustainable, diffused and long-term business benefits.

In the second half of 

2019, we were invited 

to support them 

by exploring the 

concrete impact such 

initiatives had, both 

on the leadership 

model of the entire 

organization and the 

individual style each 

manager adopted 

with their team.

adaptiveness and for 

agility, how to let 

the full potential of 

individuals emerge 

in organizations, and 

how to create and 

protect a safe space 

in which energy can 

freely flow towards 

value generation.

Through first-

hand stories with 

multinational 

organizations 

across sectors and 

geographies, he 

helped the senior 

leaders better 

appreciate the 

challenge they are 

facing, while also 

introducing the 

principles and lessons 

learned from decades 

of real time strategy, 

action learning and 

whole-scale change 

interventions. 

bags of story-cubes 

and colourful 

post-its inundated 

a room where 7 

facilitators engaged 

the group through 

four learning cycles 

in which hands-on 

experience, authentic 

team interaction 

and profound sense-

making prevailed 

over slides, in 

order to empower 

participants to feel, 

rather than hear, 

about alternative 

perspectives and 

directions.

emergent leadership  

models, the often 

unfamiliar approaches 

and tools demanded 

from managers to 

coordinate work, 

and the necessity 

of re-evaluating 

employee motivation 

and re-thinking 

feedback in such 

scenarios.

ORGANIZATION 
AND LEADERSHIP

LEADERSHIP 
GOES 

EMERGENT

THE WHOLE 
SYSTEM

ONBOARDING 
THE TOP

EXPERIMENTING 
EVOLUTION

Up to par with the most innovative 

companies in the market, our energy 

client had already commenced a digital, 

data-driven, agile transformation. 

Leveraging on decades of studies in the 

fields of cognitive sciences, neurobiology, 

management, strategy and motivation 

theory, we helped them go deeper and dive 

into the whys and the hows of managing 

work and leading people in today’s 

cutting-edge organizations. Through the 

project, participants have learned how a 

non-positional, networked and emergent 

take to leadership can foster the passion, 

trust, responsibility, transparency and 

autonomy their human system requires 

to thrive and grow.

FINAL THOUGHTS

100+ PARTICIPANTS FACILITATORS DAYS OF WORKSHOP7 4
OUR STORY IS YOUR STORY

SOME DATA

EMERGENT 
LEADERSHIP GETS
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Here’s to the system of value flows we work in. Our ecosystem. No initiative, tool, 
competence, result can exist without roots in the liminal spaces between these 
flows, between organizations, across narratives. Enjoy.
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LIVE FROM THE 
ECOSYSTEM

NURTURING SHARED VALUE

The Choice Conference: rethinking the 
role of business in society
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STUFF WE’VE LOVED READING!

Beyond Interconnectedness
In an egocentric world where people feel increasingly at odds with one 

another and Nature, the call to find ways to ‘connect’ and ‘reconnect’ has 

become very strong. Have you heard this call? If so, how do you respond to 

it? When you hear someone say, ‘we’re all interconnected,’ or ‘let’s recon-

nect with Nature,’ or ‘Nature is an interconnected... 

Read the full article

The rise of the eco individual
During the Crimean War of the mid-1850s, Florence Nightingale would earn 

the epithet ‘The Lady with the Lamp’. It was among the wounded soldiers, 

whom she visited during solitary rounds at night at Selimiye Barracks in 

Turkey, that Nightingale came to understand the cause of the high attrition 

rate for the British forces during the conflict.

Reconceptualising organisations: 
from complicated machines to 
flowing streams.
I’ve often wondered about the seeming detour my life took when I chose to 

study meteorology. Looking at the work I do now, something like industrial 

psychology or business sciences seems more appropriate. Recently though, a 

new penny has dropped: weather systems are flow systems.

Read the full article

Read the full article

In this moment of deep questioning for human-

kind, the world of business is often blamed for 

many of the crises we are facing. Whether this 

is true or not is not the point. If we look for re-

sponsibilities deep enough, we will start to rea-

lize that we all are decision-makers in business, 

in institutions and in any human endeavor. 

Business is interwoven with all the contexts of 

our lives. And through this interdependency, it 

plays a key role in contributing to shaping the 

future for all of us.

For this reason, we wanted to challenge the 

world of business to show up and engage in a 

multidimensional journey aimed at putting 

everything we have learnt so far in doubt, and 

exploring deeper ways of conceiving life and 

work. We were keen to get this global conversa-

tion started and, as soon as we opened the Choice Conference space in 

2019, many professionals and organizations joined. The question that 

attracted them was fairly simple: “what is the role of business choices 

in shaping a better future?”

The answer, however, is incredibly complex. Multiple perspectives are 

required to tackle the issue with wisdom, creativity and care. That’s 

why not only entrepreneurs, managers, civil servants, and chan-

ge-makers, but also artists and storytellers, have been involved in the 

exchanges we have had so far. Ultimately, anybody who cares about 

helping our civilization in making truly good choices can bring value 

and should join.

While we may not be aware of it, each of our decisions regarding our 

way of working has far-reaching impacts on individuals, organisations 

and the world at large. In a time of unprecedented health emergencies, 

societal collapse, democratic tension, technological disruptions and 

climate crisis, it becomes urgent to co-explore the ecosystemic impli-

cations that the role business has in society, to rethink concepts like 

sustainability, growth, performance, and co-create new practices, new 

tools and new possible futures. 

We believe this is needed right now.

The recent spread of COVID-19 has made it sharply visible, but it is a 

need that has been emerging for decades. Initiatives like The Choice 

Conference are blossoming all over the world. 

These are communities tackling the challenges we are facing by con-

stantly working and staying in touch through digital channels, where 

the conversations coalesce through the power of human interactions. 

Our suggestion? Don’t wait for things going back to normal. 

Join the ongoing online conversations right now: 

www.theChoiceConference.com.

Start from our public telegram 
channel @CocoonPro
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The measure of the 
uncountable
A few months ago, convinced by the latest 

protest of my jeans that didn’t fit me even 

after my most resolute and acrobatic...

What is work for you? Is it the money to pay 

bills? Is it a way to sleep sound and plan for 

the future? Or is it a matter of... 

Eleonora Ferraù

Read on Mozaic Read on Mozaic Read on Mozaic

The vital need of the 
polarities

The run-up to the 
future of work

It’s Sunday. The 19th of October. The final 

day of the Choice Conference organized in 

Madrid. With a small and...

Elisa Conti Emanuele Quintarelli

OHANA MEETUP

Last autumn we deeply felt that a community of 

communities was being born within the creation 

space of the Choice Conference, thanks to the 

unparalleled mix of experiences we shared. 

Not only did we exchange expertise, theoretical 

frameworks and concrete tools, but we also 

danced, cooked and ate together, listened to 

personal stories and explored the meaning of 

success through a transcontextual lens. It was 

SPOT ON: HERE’S HOW IT FELT
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FRESH STORIES FROM MOZAIC

like stretching our limited human perspective 

and taking it into territories that we seldom 

visit, in a way that enabled us to hold apparently 

conflicting goals with a “both-and” attitude, 

patience and authentic care. 

Given the challenges ahead, this is something 

that we want to nurture even more in the 

months to come.

The Ohana Meetup is an ecosystem enabler 

we’re offering to the whole tribe of profes-

sionals, game-changers, change agents, and 

passionate people who are evolving the world 

(of work). 

Due to Covid-19, we decided to re-shape the 

2020 edition in order to create the best possible 

conditions for wider participation: for the first 

time, the Ohana Meetup 2020 will be held fully 

remotely - final party included! - on the 5th 

and 6th of June, accessible from all over the 

world.

The ability to upgrade the Ohana Supporter ticket to a Full-Remote OM ticket is open again, so 

new participants can still join the #OM20. Now more than ever, any mindful professional actively 

evolving the way work is conceived needs to know we’re getting together.

In the meantime, we are working full-on to make this new decade’s Special Edition of the OM one 

that will long be remembered for its energy and value!

VISIT
Ohanameetup.party

https://medium.com/@admrayner/beyond-interconnectedness-d8c9f90483cd
https://medium.com/@rasmusrask.eco/the-rise-of-the-eco-individual-9b920a2c31bb
https://medium.com/@sonjablignaut/reconceptualising-organisations-from-complicated-machines-to-flowing-streams-c03e9e917f35
https://medium.com/@admrayner/beyond-interconnectedness-d8c9f90483cd
https://medium.com/@rasmusrask.eco/the-rise-of-the-eco-individual-9b920a2c31bb
https://medium.com/@sonjablignaut/reconceptualising-organisations-from-complicated-machines-to-flowing-streams-c03e9e917f35
http://www.theChoiceConference.com
https://t.me/CocoonPro
https://t.me/CocoonPro
https://t.me/CocoonPro
https://medium.com/mozaic-stories/the-measure-of-uncountable-11ea4e77d8f3
https://medium.com/mozaic-stories/the-vital-need-of-the-polarities-6760601633d4
https://medium.com/mozaic-stories/the-run-up-to-the-future-of-work-45995d413b10
https://medium.com/mozaic-stories/the-measure-of-uncountable-11ea4e77d8f3
https://medium.com/mozaic-stories/the-vital-need-of-the-polarities-6760601633d4
https://medium.com/mozaic-stories/the-run-up-to-the-future-of-work-45995d413b10
http://www.ohanameetup.party/
http://www.ohanameetup.party
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IN OURCOOKING LABS

The purpose of The Lab has always 

been very clear: to contribute to 

the LSP method’s quality devel-

opment. After working on several 

initiatives, we are now focusing on 

supporting the mastery growth of 

facilitators who attended the foun-

dation training course.

Mastery is an art that few possess 

and that many wish to achieve. 

That’s why we’re currently working 

on a project aimed to hone and 

enhance the art and craft of trained 

facilitators. 

This also involves Lucio Margulis, 

who has been professionally dedi-

cating himself to Serious Gaming 

for over 20 years He has been an 

LSP Trainer since 2012, having 

trained more than 1500 facilita-

tors in different countries and in a 

variety of contexts.

The trail we are designing is taking 

shape, so if you are interested, let’s 

get in touch.

After more than five years of 

action-research and application 

of the methodology with dozens of 

professionals, CORE² has become 

an evolutionary framework weaving 

together identity, values, action and 

contribution in the world. 

The feedback we received helped us 

uncover new potentialities of the 

tool. With that feedback also came 

many requests from people wishing 

to learn more on how they can use 

CORE² to support other people in 

their evolutionary path. 

For this reason, over the last few 

months, our Lab has been very 

active in designing a CORE2 Facil-

itation Training Path: a 3-step 

training curriculum dedicated to 

those who would like to be facil-

itators and want to use the tool in 

their practice, from basic practi-

tioner level to mastery. 

More details will follow; in the 

meantime, if interested, please get 

in touch!

LSP

Core2

After using the Story Cubes® for 

years with clients, in Nalu modules, 

with individuals and organizations, 

in combination with other tools 

like the CORE2 and LEGO SERIOUS 

PLAY®, we stopped and collected 

all this knowledge, digesting and 

ordering it. After doing so, we 

realized it’s time to support the 

whole ecosystem of professionals 

out there to properly develop their 

mastery in using these dices. 

For this purpose, a training path  

has been developed. 

 

Indeed, beyond the fancy yet easy 

usage that is allowing Story Cubes® 

to spread among many consultants, 

they are a complex tool, rooted in 

neuroscientific research, positive 

psychology, divergent thinking, 

theories of creativity, and story-

telling.  

For all this, we are delighted to join 

you in exploring the depth of this 

tool and methodology in June.

 The Cocoon Pro Labs are our own innovation engine.

 New knowledge, mastery and even new value proposition elements are developed here. 

 They are open and voluntary structures, working by specific processes designed for   

 proactively generating market-driven and high-quality value proposition.

 It’s in the CP Labs that entrepreneurs and professional game-changers can express their best   

 contribution in the co-creation of the next Cocoon Projects.
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Stay tuned for the publication of all  
the active Labs and their work at
labs.cocoonprojects.com

Storycubes

Organisation Design
Over the past six months, we have 

welcomed a new member to our 

Lab and we have done a couple of 

things: in particular, October was 

the busiest month. Some of us 

attended both The Choice Confer-

ence in Madrid and the EODF 

Annual Conference in London, and 

in the last week in October, we held 

the first Organization Design Week 

in Rome with Paul Tolchinsky and 

Stelio Verzera. 

We started with the Organiza-

tional Design Practicum, a foun-

dation training path cours also 

suitable for even the newest prac-

titioners, and followed by the 

Adaptive Organization Design 

Masterclass, before finishing with 

some refreshments and some time 

to relax, get to know Paul better, 

and have the opportunity to dig a 

bit  deeper into the theme. 

In the last update here on Cocooners, 

we presented the idea of nurturing 

the space between the growth steps 

of each unique evolution journey, 

instead of focusing too much energy 

on the different growth experiences 

of workshops/training/meetups/etc. 

In late 2019, this conversation inter-

twined with Cocoon’s potential for 

sharing tools and methodologies, 

which has been developed in the 

last few years, and with the need for 

overcoming the separation between 

organizations.

This is bringing to a new layer of 

the Nalu playground, a layer for 

directing your mastery towards 

specific disciplines nurtured by 

transcontextual modules. On top 

of this, there will be a system for 

mastery tracing, showing your 

position in your mastery trail. We 

are now in private alpha for the first 

half of 2020. Interested in all this? 

     

just.nalu.it

 

Nalu
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JAM NEWS
A Cocoon Pro Jam happens twice per year, at the beginning of each half. It is the most important CP governance event, open to 
all members and contributors and lasting two or three days. During the CP Jam we co-create our direction for the next 6 mon-
ths. Here below you can have a peek at our last Jam.
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HIGHLIGHTS

Luisiana Lalli

HIGHLIGHTS
The first Winter Jam of the new decade flowed as an inspiring and genuine 

moment, rich in perspectives and energy. The conversations allowed us 

to explore how to be present both as individuals and as an ecosystem, 

while shaping the new directions of our collective effort for the next six 

months. As always, it was a real pleasure to work together blending action, 

reflection, laughing, and active listening, opening the space for different 

opinions to emerge.

It was a special moment also because, for the first time, we welcomed 

not only new Cocooners but also our Advisors, who deeply contributed 

to enriching the discussions and shaping the horizon for the next steps. 

We are definitely ready to start surfing new waters! 

MY FIRST JAM

@LalliLuisiana

Manfred Della Schiava

I am not the same as I was before the Jam, because I found a 
place that inspires, a place where you can comfortably share 
the passion for what you do with friendly people. And this gives 
you hope: the hope of working professionally for something that 
goes beyond, that keeps values alive.

#Emotions

#Mirroring

#Energy

#Values

#Inspiration

Feelings: that is what I truly experienced during these days. A 
flow in the universe. I’ve felt the breath of leadership. There was 
inspiration and great thinking ahead. There was the ability to 
dream and, at the same time, to put dreams into action.

#Passion

#CPJAM

@ShiverTweet 

Mastery, family, inspiration, money, aesthetics, stories, 

heritage. What a start of this new decade for us @CocoonPro 

#CPjam. Focus, commitment and energy for #2020h1

@Pellicors

“Stories revitalize, challenge and motivate people in 

communities and organizations by helping them explore. 

Stories about meaning and purpose help us to understand better 

what we are and are not”. Shaping together a new @CocoonPro

@letiziapian 

When you know where you are going to have an agenda does 

not matter. It will emerge, it always does. First few moments 

into a new #CPjam, so curious and happy to be here! #2020H1 

@emagorse 

The #2020h1 semestral #CPjam has just passed and I’m 

jumping into an intense week of work around Italy. I would 

have had the time to organize my thoughts, but I can’t now, so I 

will just tell this: it. is. possible.

@eleonoraferrau 

A deep dive inside us to maximize our #impact. Learning, 

proposals, confront, work, commitment, laughs and emotions.

This jam isn’t ended yet but I feel that from its seeds precious 

fruits will grow very soon #Cpjam #2020h1 #work #family

@AntoCipo 

È così che vi sento. Caldi. Accoglienti. Vicini. Generativi. Colorati. 

Intimi. Appassionati. Generosi. Aperti. Capaci. Divertenti. 

Responsabili. Belli. Sono appena arrivata a casa, ma in realtà ero 

a casa anche 3 ore fa. #love #care #work #cpjam

Cocooners - n° 8 - March  2020
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@Guido_Martini 

One of those moments in our jam when you get the wider 

picture of the human system you are nurturing. @CocoonPro 

#passion #Evolution #cpjam #2020h1

https://twitter.com/Pellicors/status/1225784459821244416
https://twitter.com/ShiverTweet/status/1226159046996242438
https://twitter.com/ShiverTweet/status/1226159046996242438
https://twitter.com/CocoonPro
https://twitter.com/Pellicors/status/1225784459821244416
https://twitter.com/CocoonPro
https://twitter.com/letiziapian/status/1225736078079991809
https://twitter.com/letiziapian/status/1225736078079991809
https://twitter.com/letiziapian/status/1225736078079991809
https://twitter.com/emagorse/status/1226619589594882055
https://twitter.com/emagorse/status/1226619589594882055
https://twitter.com/eleonoraferrau/status/1226168502429589504
https://twitter.com/eleonoraferrau/status/1226168502429589504
https://twitter.com/AntoCipo/status/1226274697840603136
https://twitter.com/Guido_Martini/status/1226150496664260609
https://twitter.com/Guido_Martini/status/1226150496664260609
https://twitter.com/Guido_Martini/status/1226150496664260609
https://twitter.com/CocoonPro
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Cocoon Pro’s governance system itself, known 

as LiquidOTM, is based on a cutting-edge set 

of Lean Management and Open Collabora-

tion principles and has repeatedly collected 

high interest from some of the most relevant 

thought-leaders in the entrepreneurship and 

management innovation fields world-wide. 

Most importantly, it enables an all-in adap-

tive organizational setup allowing Cocoon Pro 

to practice first-hand and continuously evolve 

today’s most relevant work principles and 

techniques.

Cocoon Pro is thus directly involved in the edge 

of international efforts for the development 

of methodologies and tools enabling healthy 

systemic evolution in organizations. These 

ongoing flows of learning, together with intense 

and continuous field operations at the side of 

national and international Customers, highlight 

Cocoon Pro as the ideal partner for those organi-

zations in search of sound experience within the 

most core and relevant scopes of work evolution.

We believe this is the time for establishing a 

whole new culture in the management of

today’s challenges for any organization. 

We foster the birth of a world of work based on 

ecosystemic awareness and practices, evolving 

both the very concept of work and its organ-

izational vehicles. We’re able to design and 

co-execute tailored evolutionary paths for our 

Customers on the many interdependent scopes 

of this scenario.

Our goal is to make this change really happen.
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Cocoon Pro is a last-generation company 

devoted to fostering real value creation in the 

world-wide work ecosystem. It’s been designed 

to be effective, emergent, open and adap-

tive in the journey of generating and scal-

ing-up mastery. Her customers are organiza-

tions longing for deep evolution in order to stay  

relevant, resilient and resonant.

 

INCLUSIVENESS

O
P

E
N

N
E

S
S

LEANNESS

Imagine the space of evolution 

in these  three dimensions. 

A value of zero on all of 

the three axes would fit 

for a company from 

the Fifties of the last 

century. 

Where is your organ-

isation today? 

Where should it 

be tomorrow?

In the evolution of work across 

the three dimensions 

of leanness, inclusiveness 

and openness, we can 

provide services 

in these 9 different areas.  

A WORD 

ABOUT US
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What is LiquidO™
You might have heard of a new breed of organisational models, responding 

to the fast growing adaptability, engagement and collaboration needs 

within modern company structures. Or you might have simply experienced 

the sound problems of slowness, rigidity, bureaucracy, disengagement 

along with various kinds of waste and bottlenecks that “traditional” 

organisational models generate and suffer nowadays.

This is what LiquidOTM is all about: the original “liquid organisation” 

model for governance, born from direct experience within Cocoon Pro and 

in use in a growing number of for profit and not-for-profit organisations 

willing to get liquid.

Liquefying an organization means disrupting the industrial-age driven 

assumptions on which rigid structures are designed and move on to make 

it adaptive, dynamic and anti-fragile. Based on lean management and 

open collaboration principles, the LiquidOTM model is fluid, 

meritocratic and value-driven, enabling stigmergic 

behaviour and “organic” effectiveness.

Why you would 
want it in your 
organisation
 

Rigidly structured organiza-

tions cannot cope with the 

current pace of innovation 

and its complexity, let 

alone exploit it. We need a 

completely different mindset 

and consequently new models. 

And we need them to be simple 

and people-centric.

This is exactly why LiquidO™ 

 was born.

1. Real-time adaptability.

The industrial age organisational approach, where 

each area is defined as a restricted group of activities coherent 

to one another, has its biggest limitations in the risk to fall in fragmented,  

sealed administration and culture. As the company grows, so grows 

the complex ramification, branching and costs of these models. Lack of 

communication, heavy bureaucracy, disastrous efficiency.

The completely different perspective realized by LiquidO™, in fact relying 

on people and competences without fixed roles, provides an integrated 

and adaptive business management scenario shifted to a systemic 

approach, pragmatically meritocratic and inherently capable of real time 

adaptability to any context. It’s just like water, some would say.

2. Better and faster information processing.

Hierarchies are a sound bottleneck both for decision making and compe-

tences evolution. Too many info to process in order to succeed. Moreover, 

on the other hand, the distance between where and how in the organi-

zation strategies are created, and where and how they have to be executed 

too often creates waste, lack of effectiveness or even complete failure.

Non-peer evaluation, silos and recruiting inefficiency are additional 

heavy side-defects of an organizational design philosophy based on the 

two illusions of control and predictability, and therefore actualized with 

structural divisions between thinking and doing.

LiquidO™ is a viable and operational way to let all the brilliant people in 

the company effectively emerge. Anybody can join each wave, surf it and 

enrich it, so to say. And leveraging different viewpoints, backgrounds and 

competences today is definitely critical to succeed in taking better and 

faster decisions.

3. Engagement and spontaneous leadership.

People are key in this picture. In fact, within 

LiquidO™ everyone can decide whether to 

join a process or not, try, and conse-

quently determine her level by fast 

feedback loops from frequent and 

specific peer-reviews driven by 

the actual delivered value.

Besides a natural engagement 

due to continuous feedback 

and consequently improving 

results, within this scenario 

it’s really difficult to deny 

emerging problems. Within 

the old way of thinking the 

organizations very often 

conflicts, work overload, sense 

of impotence, lack of decision 

power, absence of endorsement, 

unfair treatment and misalignments 

are among the real causes of failures.

There is much more that can be done today, if 

only we let go of control, predictability and rigidity. 

LiquidO™ moves structures, processes and the organization 

itself away from the center, where it is assumed that people have to adapt 

to them, instead shifting the focus on people and truly empowering them 

to dynamically find their maximum value creation spot within the organ-

ization, expressing leadership effectively and without fear, naturally 

growing and being rewarded for this.

    

Read the whole LiquidO™ whitepaper.  It is available in  

Creative Commons at  liquidorganisation.info
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COLLABORATIVE
WORKING BOARD

REPUTATION 
TRACKING

CONTRIBUTION
ACCOUNTING

COLLABORATIVE 
DECISIONMAKING

MEET LIQUIDO™
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